AGENDA
FL-ATE OUTREACH MEETING

FL-ATE
el November 10, 2004
EDUCATION
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Goal: Refine the outreach activities and develop a plan for reaching students and
stakeholders that will be both self-sustaining and assessable.

10:00 Review of outreach goals and objectives.
. FL-ATE specific goal 4 — M.E.A.S.
. FL-ATE specific goal 5 — Faculty Development
. FL-ATE specific goal 6 — U.P.P.
« Outreach Manager responsibilities

10:30 Pipeline Activities (High School and Middle Schools)
« Pipeline definition
« FL-ATE / High School / Academic interactions
« FL-ATE / High School / Industry interactions
« High School / Industry partnerships
« Guidance Counselors
. Best Practices demonstrations involvement
« Scholarships
« Advisory Boards

11:30 Community College Activities
« FL-ATE / High School / Academic interactions
« Faculty development program
« Scholarships

12:30 Lunch

1:30 Stakeholder Activities (Industry)
« Defining workforce needs
. Defining workforce training / retraining needs
« Advisory Boards
. Best Practices demonstrations
« FL-ATE / High School / Industry interactions
« High School / Industry partnerships

2:30 Assessment / Evaluation Instruments
. Documentation
. Measuring the impact of FL-ATE outreach activities

3:00 Adjourn



